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B.Com. I Semester (NEPI Degree E laaiaetlotr, M;arcln/ Aptil - 2o22
COMMERCE

Management Prlnclples and Applications
Maxidura Marks : 60

Instt'uctlon : AnsDer all Sectians acarding to intema,l choice.

SBCTION -A / e?rad - ")
1. Alswer the following sub-questions, each sub-question

ddRd srd-dd4dqd eroqo,x, {i,g er!d-{iddo$ r"odr codd&a
(a) Define management.

:JcJ. {:!.1c\! "rJ.r .lor;!.lt",J n.

(bl Who is Manager ?

ogr
l, I Cive lhe m"aring oI plarning.

c3joreidoi cdFddJr OrG.

{d) Erparld EVA.

EVA e&, &i0,1.

( e ) What is orgar-rising ?

io#t^rd nodde& ?

(fJ What is decentralization ?

adroocdd.o oodde.$ ?

(g) What do you mean by Leadership ?

-ooidgd aoddrd) ?

lh) Cire the medrling ol motivation.

+d#o$ edrd.id &ra.

(i) Whai is co-ordination ?

[) Define controlling.

icac9p-Jri 
'Jj3ri.:J:).

caries olc maik. loxl=lo
draoOcbdd.

lillil iil il tilffil P.T.O.



2. Explain the features of managemcnt-
ild.d.dcl ed.e.igat.,ii;O:J.

3. Explain the steps in plaffring process.

olnr?3do EBo$onOd dodd9${ ado,eJ.

4. Write the advantages of functional organization.
aoo$ordod no#Bdo$ Eio3raee3ddgabr ?rdoc)B.

5. Explail the Maslow's Need Hierar:chy Theoly.
drli.€rddd udJddddc Jfd ioloodd&d &do:r.

6. Explain the nature of co-ordination.
n*do$d dd.radd$4 &d0,1.

7. Write the difference between formal and inforrnal cornmrrnicatiorr.
E:tzraad eb3) e26P;!z5ood .o-d

SBCTION-C/AqrDrl - a

Answer arry three of t}Ie following questions, each question cairies ten maiks.
+ ,gtri o$DtJ6Drad,! *r,o$ !,i n::d c!3ar:,. qg !,iid 10 eciiigi.

4x5=2O

3x1O=30
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SECTION-B/&eEn-A
Answer any four of the follcwing questions, each question car.ies five marks.

10. Write the advantages and disadvantages of line a11d sta,ff organisation.
del-. dq :re*oa no#grdojr c&*Jaedsri 6jJdf odo&dooii9$.i Ddce)o.

11. What are the bairiers to commuflication and explain the methods of overcoming
the barriers.
Xoddijdd eregdddql oJlodd d)q iodddd (rdddiigod d,"dnidd oqroEJil$&r &dot).

8. Disr:uss the principles of scientific managcmcnt given by F.W. Ta]'lor.

F.w. €l"pdddd d.lEgpd bdFd-o .l6Doodd ddJg&r zJ*Ftu.

9. Explain thc different types of plans.

ead oe,goi ol,o reJd?iqld)d ado,fu.

12. write a short notes on the following techniques of control.

E9nd oonogro do!trg $0d) 3d) [.3de6 ?")doc)o.

(a) Ratio Ana.lysis
(b) Ror

-oOo-

tlflltflltil tiltillillll


