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B.Com. I Semester (NEP) Degree Examination, March/April - 2022
COMMERCE

Management Principles and Applications

Time : 3 Hours Maximum Marks : 60

Instruction : Answer all Sections according to internal choice.

SECTION - A / e — &
1. Answer the following sub-questions, each sub-question carries one mark. 10x1=10
3INT WT-TINOR WOTOR, Bd NWT-TFOIW 20TH WOFIT, BROOTIT,.
(a) Define management.
aaraﬁo@mq TSR
(b) Who is Manager ?
aém%ma QROT3 03T ?
(c) Give the meaning of planning.
RBReI0D WTPFBIY, Ned.
(d) Expand EVA.
EVA ?:*»mu\t @ﬁ_‘c@?’\a.
(e) What is organising ?
TOTRIT 0TTeD 92
() What is decentralization ?
DFCOQETTED DOTBeD 9
(g) What do you mean by Leadership ?
TO0DEZ ROTTe 9
(h) Give the meaning of motivation.
BeoRoD wFFBW, Jed.
(i) What is co-ordination ?
RETOD Q0BT ?
(j) Define controlling.

QODOZEHBEY, WYATVAA.
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SECTION -B / Q%°n — @
Answer any four of the following questions, each question carries five marks.
g 3PNT C3T)TETR SESHY ;_'@%ﬁ@ﬁ YOIOA, B @f@'gﬁ 5 L0oINnW. 4x5=20
2. Explain the features of management.
ATFBIBOD e;gmca%m& QWO.
3. Explain the steps in planning process.
cdpeTe TIOHODYS BN, DTOX.

4. Write the advantages of functional organization.
ﬁaOdDDF?;eﬁ ROFTEIZOD @O&ac’_%ﬁﬁ%ﬁma 2030200.

5. Explain the Maslow’s Need Hierarchy Theory.
BRARTHT VBBIINY Jeed ATROTIR, DBOA.

6. Explain the nature of co-ordination.
RITONT ACRTIN, WTOA.

7. Write the difference between formal and informal communication.
BmembF aba_)c OTOTIDOF ToDHBID JEoDHT z%e%:o’a‘si)‘% 20308,

SECTION - C / &3%n — 2

Answer any three of the following questions, each question carries ten marks.
35 FPNT CINVF)TRTTR TR @%ﬂ@ﬁ YOBDA, T @%ﬁ 10 ©osnsd. 3x10=30

8. Discuss the principles of scientific management given by F.W. Taylor.
F.W. 8007050 &5p50% QuFEme AR08 S, &5l A.

9. Explain the different types of plans.
DT 0e80dH dReRBRTRY, HZOA.

10. Write the advantages and disadvantages of line and staff organisation.

G° B AROD BOTUH0H VNRRON T WTIDERONTIY, 2TW0.

11. What are the barriers to communication and explain the methods of overcoming

the barriers.
ﬁoaﬁﬁdéi OEIBNL IR 0 3] TODBIT WBIBNYOT BLTWTD é)@?,-aimﬂzbd QROA

12. Write a short notes on the following techniques of control.
3INT DOPOZr BoFNY OB T LTS 2250WD.
(a) Ratio Analysis
(b) ROI
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